Greeter Orientation

Devotions – Galatians 6:10
“When we have the opportunity to help anyone, we should do it.”  

Kind hearts are quietly kind. They let the car cut into traffic in front of them and encourage the young mom with three kids move up in the checkout line. They pick up the neighbor’s trash can that rolled into the street. And they are especially kind at church. They understand that perhaps the neediest person they’ll meet all week is the one standing in the foyer or sitting on the row behind them in worship. 
~ Max Lucado

A story from Ushers and Greeters by Gerald Spice:
On a Sunday morning in late June, Ashley and Ryan were on their way to church.  They were new to the area and had found an advertisement for a church nearby.  When they arrived at First Lutheran church they were impressed by the physical plant.  After parking, they tried to decide which door was the main entrance.  On the way toward the closest door, the couple passed a number of people deep in conversation. No one said hello to them.  They entered the building looking for worship space, or at least for a friendly face, someone who might be approachable.  Standing outside a classroom was a teen-aged girl who smiled and said hello to them.  They explained to her that they were visiting and did not know how to find the worship space.  She pointed down the hall and told them to turn right at the end of the hall.  As Ashley was about to thank the girl for her help, the girl took a step forward and said she would be happy to show them the way.  She brought the two to the narthex where many worshippers were milling about greeting one another.


As Ryan and Ashley were about to enter the worship space they looked for an usher to give them a worship folder.  They saw two ushers at one of the doors, but the ushers seemed to be in the middle of a disagreement of some sort.  Finally, seeing some worship folders on a small table, they helped themselves.  Several people smiled at them, but no one spoke.  They entered the worship space and sat in a pew near the back.  They had begun to look through the worship folder when a man nudged Ryan’s shoulder and asked if they would mind moving farther down the row because they were in the place where he and his family always sat.


Despite some moments of confusion and unfamiliarity with local customs, the service proceeded fairly smoothly for the visitors.  After the benediction the pastor welcomed visors, inviting them to a coffee hour in the lounge.  Ashley and Ryan thought it would be nice to go to the coffee hour, but they did now know where the lounge was.  Hesitantly they went in the direction they saw most of the people going.  At the coffee hour a young man approached them and asked if they were visitors.  They told him they had just moved to the area and were looking for a church.  He seemed genuinely interested in them, and after noticing the signs of Ashley’s pregnancy, he asked them how long they had been married.  When Ryan told them they weren’t married, though, the man frowned and quickly excused himself.

Discussion:
· What in that scenario do you think happens here at Faith Lutheran?
· How does that make you feel?

· What can we do differently?

Soon after that uncomfortable encounter, Ashley and Ryan left 

The church and went to brunch at a local restaurant.  The hostess greeted them warmly and graciously asked them to follow her to their table.  She handed both of them menus and said their server would tell them about the specials and answer any questions they might have about the menu.  The server came just as the hostess was leaving.  After taking drink orders, he carefully explained the special entrees and apologized that one of the menu items was not available.  Ryan and Ashley thoroughly enjoyed their brunch.  They felt welcomed, accepted, cared for, and affirmed.  Ashley noted in the drive home that the church they had attended could take a few lessons from the restaurant where they had brunch.

The exercise of hospitality does not happen automatically – it requires intentional effort.  Welcoming, greeting, accompanying, serving, guiding – these are all components of the church’s ministry of hospitality.  Ashley and Ryan in the above story did not experience much hospitality during their visit to First Church other than that of the teenaged girl who showed them the narthex, even though most members of the congregation probably felt that they welcomed visitors warmly.  


Ashley and Ryan did find hospitality at a restaurant, however; after all, restaurants are classified with the hospitality industry.  It would be helpful for churches to take a cue from restaurants and hotels, and perhaps adopt some of the practices of such places, in order to become hospitable places of welcome.

Discussion:
· Specifically, what might we do as Greeters to bring the restaurant’s success to our congregation?

Even though every member of the assembly is by definition a greeter, there will often be some whose particular responsibility is to be stationed in strategic areas to greet those arriving for the worship service.  Young and old, men and women are all quite capable of offering a friendly greeting, a handshake, and some warm words of welcome.  Greeters should be especially alert to first time visitors.  They could offer to sit with the visitors if such a gesture might seem appropriate.  If a coffee hour is held following the liturgy, they should offer an invitation to it and make sure the visitor knows where it will be held.

Of course, greeters will want to be attuned to the visitors’ comfort level.  While all should be welcomed, some guests will prefer not to be the object of too much attention or fuss and indeed may be repelled by it.  If the greeter senses that such is the case, simply offer to be of further help and leave it at that.

Process:
· Position yourself at each doorway into the Outer Narthex at least 20 minutes before the service
· Say “Good morning!” and shake the hands of people entering the Narthex

· Greet, but don’t engage in long conversations with your friends
· Offer special welcome to visitors & connect them with someone they might share some common interest in (e.g., family with small children). 
· Give them brochure (pamphlet on artwork)

Note:  Magnetic GREETER pins are located by the usher’s area 
A common question asked by prospective greeters is, “What if I’m not sure if someone is a visitor, or rather a member who comes infrequently or usually to a different service?”  Mistakes will occasionally be made, but it is best to err on the side of being too welcoming.  A greeting such as “Hello!” Is this your first time worshipping with us?” is not likely to offend anyone.  If a member is bothered by it, a simple apology like “I’m sorry – but welcome anyway!” should suffice.
Some Language:

·  “Hello. My name is…. How long have you been attending Faith Lutheran?”

· “Hello, my name is.…“Forgive me, but I don’t know your name.”

· “I don’t believe we’ve met.  My name is…”

· “Hi. My name is…you look familiar – have we met?

The job of greeter does not end when the worship service begins.  Following the service greeters might be especially alert to the presence of visitors and make it their job to seek out those visiting, chat informally with them introduce them to others in the area, and make sure they have signed the guest book including their address.  Pastor Jim is grateful when greeters take the time to introduce visitors to him.  It goes without saying that every visitor should leave the church knowing and feeling that their presence was valued. 

Following worship:

· Seek visitors out again – invite to Hospitality Hour

· Try to connect them with someone else

· Ask address and phone number
